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30 June 2026

Dear Parents and Carers,
Introduction of Smart Starts

Earlier this month | wrote to you to explain about the changes in our mobile phone rules for before school
and after school which will begin on 6 July. We will also be introducing a change to how we start the
school day on Monday 6 July with the introduction of a Smart Start.

Smart Starts involve students lining up in House areas at the beginning of the day rather than going straight
to tutor time. During this short routine, students will be welcomed by their Head of House and receive a
daily House message. They will also have their uniform and equipment checked before moving together as
a tutor group to their tutor bases or assembly. This is being introduced as part of our ongoing work to
strengthen routines, ensure our uniform policy is applied fairly, improve readiness for learning, and build an
inclusive school culture.

This approach is used successfully in many schools and helps create a calm, positive start to the day. It also
supports consistency across the school, strengthens House identity, and ensures every student receives a
personal welcome each morning.

We will begin with a soft launch on Monday 6 and Tuesday 7 July, taking time to walk through the
procedure so everyone understands how it works. From Wednesday 8 July, we will gradually speed up the
process, with the aim of completing the whole Smart Start in around five minutes by the end of term. Staff
will be on hand to support students, and we will gather feedback from students and staff during the
process.

How you can help

e Please ensure your child arrives on time each morning, ideally by 8.35am, so they have plenty of
time to get to their House area before it starts

e Ensure that your child wears the correct uniform and has the equipment they need for the day

e If your child cannot meet a uniform or equipment expectation on a particular day, please provide a
brief note from home

Thank you for your support as we introduce this routine. We are confident it will strengthen students’
feelings of belonging to their House and help them begin each day calmly, positively, and ready to learn.

Yours sincerely,

Mrs G Knights
Deputy Headteacher
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